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Assessable Unit :  (Mailing address and phone number) 

Function.  The function covered by this checklist is the administration of the Army Substance Abuse Program (ASAP). 
 
Purpose.  The purpose of this checklist is to assist unit managers and Alcohol and Drug Control Officers (ADCOs) in evaluating the ASAP as 
outlined below. 
 
Instructions.  Answers must be based on the actual testing of key management control (e.g., document analysis, direct observation, sampling, 
simulation, other).  Answers which indicate deficiencies must be explained and corrective action indicated in supporting documentation.  These 
management controls must be evaluated at least once every five years.  Certification that this evaluation has been conducted must be accomplished 
on the enclosed DA Form 11-2-R (Management Control Evaluation Certification Statement). 
 
Suppression.  This checklist replaces the checklist for the Alcohol/Drug Program previously published in DA Circular 11-89-1. 
 
Comments.  Submit comments to: Director, ACSAP, 4501 Ford Avenue, Suite 320, Alexandria, VA 22302-1460. 
 
 
Evaluation  conducted by:  (Name, Grade, Title, Office Branch, Telephone Number)   
 
 
                                           

Date of Evaluation 

Evaluation Results:  (Document the evaluation results on DA Form 11-2-R, in item 7) 
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a.  Is an ADCO position authorized on the Table of Distribution and Allowances and filled full time to 
implement the ASAP? 
 
b.  Are new commanders briefed on the ASAP upon assuming command? 
 
c.  Have unit alcohol and drug coordinators been identified and trained? 
 
d.  Is there an Installation Biochemical Testing Coordinator (IBTC) and alternate IBTC appointed on orders 
signed by the ADCO and have they attended and passed the Army Center for Substance Abuse Programs 
IBTC Course? 
 
e.  Is there a written collection Standard Operating Procedures (SOP)? 
 
f.  Is there a notification procedure for military personnel that includes the commander sending laboratory 
positives for amphetamines, barbiturates, or opiates to the MRO for final determination of legitimate use 
versus non-prescribed? 
 
g.   Are commanders conducting unannounced drug testing? 
 
 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 



Management Control Evaluation Checklist 
Army Substance Abuse Program (ASAP) 

 
REGULATION  NUMBER: AR 600-85 
DATE OF REGULATION: 1 Oct 01 

PAGE 3 OF 10 PAGES 
  

RESPONSE 
TESTING 
ARPPROACH 

 
 
 
 

(Negative answers indicate a management control weakness.) 

Y 
E 
S 

N 
O 

N 
/ 
A 

D
ocum

ent 
A

nalysis 

D
irect 

O
bservation 

Sam
pling 

Sim
ulation 

h.  Is there an active DA civilian employee drug testing program and has a DA Form 5019 (Condition(s) of 
Employment for Certain Civilian Positions Identified as Critical Under the Drug Abuse Testing Program) 
and/or a DA Form 7412 (Condition(s) of Employment for Certain Civilian Positions Covered under the 
Department of Transportation Rules on Drug and Alcohol Testing) been signed by all civilians occupying a 
position requiring alcohol and/or other drug testing? 
 
i.  Has the ADCO developed and implemented a plan to access and monitor command utilization of and 
satisfaction with all aspects of the program (that is, prevention, identification, rehabilitation, and treatment)? 
 
j.  Has the ADCO developed and implemented a prevention education program that coordinates and tracks 
substance abuse prevention efforts for soldiers? 
 
Prevention of Abuse. 
 

a. Is an ADCO position authorized on the TDA and filled full-time to implement the ASAP? 
 
b. Are elements of prevention included in the ADCO position description? 

 
c. Are the following essential prevention activities fully functional? (Note: Prevention activities are based 

on at installation's needs assessment.) 
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(1) Educating commanders about the ASAP? 
 
(2) ASAP professional staff development? 

 
(3) Civilian employee ASAP education? 

 
(4) Family member ASAP education? 
 
(5) Community awareness education on the ASAP? 

 
(6) Unit education programs on the ASAP? 

 
(7) Is Alcohol and Drug Abuse Prevention Training (ADAPT) implemented in accordance with AR 

600-85 an( ACSAP standards? 
 

(8) Is ADAPT offered a minimum of once monthly? 
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ASAP Operations. 
 

a. Does the ADCO brief the Installation Commander on the overall ASAP status quarterly? 
 
b. Are new commanders briefed on the ASAP upon assuming command? 
 
c. Have unit alcohol and drug coordinators received training during the last year? 
 
d Have alcohol/drug articles been published (or radio/television/ electronic media announcements made) to 

support and inform on the ASAP and its programs? 
 
e. Were prevention campaigns conducted, such as Drunk and Drugged Driving Awareness and Red Ribbon? 

 
Identification of Abuse. 
 

a. Is the Medical Review Officer (MRO) appointed on orders signed by the Medical Treatment Facility 
(MTF commander? 

 
b. Has the MRO attended formal MRO training? 
 
c. Is there an Installation Biochemical Testing Coordinator (IBTC) and alternate IBTC appointed on orders 

signed by the ADCO? 
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d. Have the IBTC and alternate IBTC attended and passed the ACSAP IBTC Course? 
 
e. Is there a written collection SOP? 
 
f. Is there a written SOP that covers IBTC administrative and operational procedures? 
 
g. Has the ASAP evidence storage area passed a physical security inspection within the past year? 
 
h. Are unit collections for all units inspected a minimum of twice annually by the IBTC or designee? 
 
i. Is there a notification procedure for military personnel that includes the commander sending laboratory 

positive for amphetamines, barbiturates, or opiates to the MRO for final determination of legitimate use 
versus nonprescribed? 

 
j. Are all patients identified through medical channels as having a drug or alcohol related diagnosis or 

relate( incident resulting in medical treatment referred to the ASAP? 
 

k. Are appropriate reports (MP blotters, Serious Incident Reports) reviewed on a daily/weekly basis? 
 
l. Are rehabilitation clients being periodically drug tested through the ASAP? 
 
m. Are rehabilitation drug test properly coded on the chain of custody form? 
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n. Are copies of DA Form 4465 (Patient Intake/Screening Record (PIR)), DA Form 4466 (Patient Progress 
Report (PPR)); and data for completion of DA Form 3711 (Alcohol and Drug Abuse Prevention and Control 
Program Resource and Performance Report (RAPR)) provided to the ADCO by the clinical staff. 

 
o. Are DA Forms 4465, 4466, and 3711 completed and forwarded to ACSAP? 
 
p. Is there an active DA civilian employee drug testing program? 
 
q. Has a DA Form 5019 (Condition(s) of Employment for Certain Civilian Positions Identified as Critical 

Under the Drug Abuse Testing Program) and/or a DA Form 7412 (Condition(s) of Employment for Certain 
Civilian Position Covered under the Department of Transportation Rules on Drug and Alcohol Testing) been 
signed by all civilian occupying a position requiring alcohol and/or other drug testing? 

 
r. Are all supervisors trained at least annually on techniques for identifying abusers, the dangers of 

"enabling" an the referral process? 
 
s. Are commanders conducting unannounced drug testing? 
 
t. Have commanders been trained in "smart testing" techniques? 
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Rehabilitation and Treatment (to be completed by the Clinical Director). 
 

a. Are face-to-face rehabilitation team meetings conducted with commanders for each soldier screened? 
 
b. Have effective procedures been developed and implemented to ensure that the original of DA Forms 

4465 and 4466 are forwarded to ACSAP? 
 
c. Have effective procedures been developed and implemented to ensure that the ADCO is provided a copy 

of all DA Forms 4465 and 4466? 
 
d. Have effective procedures been developed and implemented to ensure that the ADCO is provided all data 

required for completion of the DA Form 3711? 
 
e. Have effective procedures been, developed and implemented to ensure that rehabilitation urine testing is 

accomplished on all soldiers enrolled in the ASAP? 
 
f. Has an effective monitoring procedure been implemented to ensure that results of all rehabilitation urine 

testing are provided to the appropriate counselor? 
 
g. Has an effective monitoring procedure been implemented to ensure that open file cases on soldiers who 

are in a permanent change of station status are forwarded to the gaining ASAP? 
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h. Does ASAP check with ACSAP for prior enrollment information on soldiers currently evaluated and/or 
enrolled? 

 
i. Is a DA Form 4466 completed and forwarded to ACSAP for each soldier in a PCS loss or gain status? 
 
j. Have effective procedures been implemented to ensure that the ADCO is provided a copy of this 

rehabilitation and treatment review? 
 
Program Evaluation. 
 

a. Have local statistics been maintained and analyzed for program needs and trends? 
 
b. Has an Alcohol and Drug Intervention Council (ADIC) or similar forum been established to review 

current installation issues and trends? 
 
c. Does the ADIC meet, at a minimum, on a quarterly basis? 
 
d. Are "pre" and "pose' tests utilized for ADAPT to assist in determining effectiveness of training? 
 
e. Are evaluation forms on course content used for all training? 
 
f. Are instructor evaluation forms used for all presentations? 
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g. Has the Federal Drug-free Workplace Program Report been submitted to ACSAP to provide statistical 
information on the civilian (DFW) drug testing program? 

 
h. Is the Office of Personnel Management (OPM) Federal Employee Counseling Program Report prepared 

and forwarded to HQDA annually? 
 
i. Have monthly reports been submitted on DA Form 3711 -R to ACSAP to provide statistical status on the 

ASAP? 
 
j. Have goals and objectives been formulated in a written plan for a comprehensive installation prevention 

plan? 
 
k. Is the ADCO provided a copy of the internal rehabilitation and treatment review? 
 

   l  Has the ADCO developed and implemented a plan to access and monitor command utilization of and 
satisfaction with all aspects of the program (that is, prevention, identification, rehabilitation, and treatment)? 
  
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 

 


	1 Oct 01
	Date of Evaluation
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE
	
	1 Oct 01


	RESPONSE

